Appendix O
Startup and Operating Budgets
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ENG Charter School

Revenues
Local
Per pupi! funding - regular education $ 1878150 § 2,238,603 % 2831686 $ 3039597 § 3,261,448
Per pupil funding - speciat education $ 512455 § 729897 § 858,180 % 991,198 § 1,083 542

$

Total locat funding $ 2480605 $§ 2968600 $ 3489856 $ 4,030,795 4,324,991
State
Social security reimbursement
PSERS reimbursement 3 81,556 § 131,883 $ 181,480 $ 217,590 % 235,437
Start-up Grant
Facilities Grant 3 4356 § 5192 % 5984 % 6776 § 7,128
total state funding $ 85912 % 137,075 % 187474 & 224,366 % 242 565
Federal
Title | 3 29700 § 36,108 § 42,448 $ 49,028 % 52 606
Title Il 3 29870 3 3611 § 4245 % 4,903 § 5,261
Federal Lunch Program
IDEA pass-through $ 14,806 § 18,420 $ 21,302 % 24 604
Total federal funding $ 32670 % 54623 % 64,814 $ 75233 % 82,471
Other
private contributions
student activity
Total Revenues $§ 2609187 $§ 3,160,298 § 3742153 § 4.330,384 $ 4,650,027
Expenditures
personnel expensss 1,677,170 2,080,685 2,458,390 2,883,667 3,081,518
contracied services 191,201 230,491 253,867 281,213 283,943
student activities 29,760 35,400 40,800 45,200 48,600
insurance 18,814 19,740 20,613 21,498 21,975
consumable supplies 49,500 60,770 72,141 84,140 21,166
travel, telephone, printing 27,300 34,814 39,996 46,878 438,747
books/instructional aids 128,700 106,462 113,285 120,484 124,700
equipment 170,400 75,404 75,466 80,892 83,086
site costs 362,790 306,157 399,738 403,738 411,837
Total Expenditures $ 2556675 § 3039924 § 3,474,295 § 3,878,709 § 4,206,572
Net change in fund balance $ 52511 § 120,375 § 267,858 § 351,686 % 443,455
2.0% 3.8% 7.2% 8.1% 9.5%
Beginning fund balance $ 5,000 $ 57,611 % 177,886 § 445,744 § 797,430
Ending fund balance $ 57,511 § 177,886 % 445,744 % 797430 $ 1,240,885
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ENG Chartar Schoot
expenses

expense inflation rate »>

tunction object driver #1 driver #2 2013 2012 2016 2016 20t
182 106 [RF]

expense growih facior

driver. projected annual PSERS ER rate 21 25% 25.06% 26.26% 26.80%

Salares 00 "Petsonnel’ tab N 1082000 1373170 1.577.8%8 1,641,332 1852,218
Healh & dental ins 210 1B.00% of tof. saiary ~ rodl growth rate 207826 273,847 323,409 389.854 A2ETS
Lifefdisabllity ing 230 $ 30000  per smpioyee 6,300 T.800 8,700 8,500 10,200
FICA 220 T85% of tot. salary 82773 106,507 120,708 146,862 149,345
PSERS a0 annual rate 181,235 203074 403311 485634 523,184
unemployment ins 250 370% of 1st 8 aaned 6216 7855 8,584 8,768 10.064
Workers comp 260 1.00%  of ol saary 10,820 13,792 15778 18,432 18,522
tolat personnet expenses 1577170 2,060,885 2,458,390 2,893 687 3,091,548

Business Services 33 § 80000 baserate fileAvend BT800 53654 65,5664 &7.831
Audit Services 30 $ 4000 base rute B 14,000 14,420 14,863 15,286
|.egai Services 330 1.0% of per pupl revs 29,508 20,688 34,899 40,308 43,2860
Substiite Teacher Senvices 1100 330 $1.200 pes Teacher 13,204 15,6006 18.000 21,800 21,800
Stant Up Services 2500 50 § 0000 peryear yis t-4 104000 16,300 10,609 0,927

Music Edutation 100 330 $ 000G perysar 20,000 21,800 22,050 23,153 24,310
Professionatl development 2270 324 3 1504 porFTE 31,500 40,170 46,148 54,090 57 401
Payral Sprvicers 2500 33 3 136 per FYE 2.839 3518 4,183 4,854 5,166
Therapy Services {spesch, oie, psyehn) 1200 329 % 1000 pet applicatle pupil 23760 29,170 34,628 40,387 43,760
E-Rate managsmenl 0 F 5040  base rate £.000 £.150 6305 5,484 5528
Fong sarvics 350¢ 5740 =% et pupit - - - - -
total cantracted services 191,201 238,494 252,867 281,213 /I3
student services (feld fips. etc.) 3200 soc 3 50 per pupl 11,660 13,600 1£.400

After School & extended Programs. 1200 s00 3 1490 per pupil 19,600 23800 2 200 A0.800 32 400
tolat student activities 29.700 35,490 40,600 46,200 45 660

property, general liability $ 15000 bage C15%  increase pel fevs 16,814 153740 26613 21,456 21878
tofal insurance 16914 19.740 20,613 21,486 21,875
GOHRRHRBIE B "

36,456

W00 pe(stu.dent. . 19,800

admiristrative 610 3 28,856 33856
instrucfunal 1100 E10 3 350 perptudant 29,700 36,462 43,7885 5484 £4.700
total consumable supplies 49,500 64,770 72,141 84,140 91,166

SRR

WO per FTE 260 2678 3,606

trave: S0 s !
telephoneintemeat g 3 BO% pei FTE 12,808 19,088 18460 21.E3E
srinting & Linding ) 3 50 per FIE 10,500 13,380 15,83 65,630
postage & shipping 530 3 00 per FTE 2160 2,678 3077 3606
tolal othar services 27300 4814 19,988 40,878
Hooks o s i T e
nooksfnstiuctionai ads 1100 340 100,000 Te000 0006 70,000
instructional software 1100 518 § 100 per student 18,800 24,308 25,856 33,660
Assesementy ARlE 820 § 50 per student Q500 12,154 18,628 16,828
par studsnt - - - - -
total beoksiinstructional alds 128,700 106,462 113,285 120,484 124,700

25,000 10,000 10,000 10,000

Start-up

office futhiture
student fusniture peT student year 1 43,500 F.500 7.500 7500 §,000
stafl computars pel FTE year 1 21,000 5000 5,000 5000 2,000
student computers 50,000 20,000 22,600 24.200 26,620
&iMs Blackbaud 15000 18750 16,538 17.364 18,233
software et puph 8,800 12,154 14,428 16, 626 18,233
pat_pupil 3 - - - :
total equipment 170,400 T6.404 75488 86,692 83,086

S

1200 pefsq. ft o 348780 381,737 361,738 3p1T38 a5 E3?

buiiging rent 2600 §

cleaning 2800 & 00 persg it

utiiities 2600 $ 150 persq ft

tepaks & maintenance 2800 430 § 070 persq.tt 14,000 14,420 18,000 22.000 26 000
persq it - - - - .

total site costs 362,790 396,157 304,758 A03,738 491,837

Jotat §_ ZS856675 3 3039924 3§ 3474295 § 3IGT8TOL § 4,206,572




ENG Charter Schooi

2013 2014 2015 2016 2017

36 36 36 36
36 _ 36 36 36
36 36 38 38
38 36 36 36
36 36 36 36
18 36 38 36
20 38 36

20 38

O ~N O3 D W N X

total 198 236 272 308 324

percentage SpEd B R SR Ty
# SpEd 24 28 33 37 39
# RegEd 174 208 239 271 285

% FRPL CO80% . . B30% C80%. T B0% U 80%
# FRPL 59 71 82 92 97




ENG Charter School

personnel
satary inflation rate »>

FTEs Salary Expense
Position Function Base salary 2013 2014 2015 2016 2017 2013 2014 2015 2016 2017
inflation index 1.01 1.06 1.09 1.13 1.16
aditinistration ERE e S I s SRR R
Co-Director 2380 $ 105,000 B/FTE 16 10 10 10 10 105,000 111,395 114,736 118,178 121,724
Co-Director 2380 $ 80000 §/FTE 16 10 40 10 18 80,000 85481 98,3485 101,296 104 335
Administrative assistant 2380 § 36000 SB/FTE 1.0 18 10 10 10 36,000 38182 39,338 40,518 41,734
Schaool secretary 2380 $ 26000 S$/FTE - 18 10 10 40 - 27,583 28,491 29,263 30,141
Operations Manager 2600 ‘3 45,000 $/FTE 0 10 156 10 1.0 45,000 47 741 49,173 50,648 52,167
administration - total 40 50 50 50 3.0 276,600 320,392 330,004 335,904 350,101
nstuctionl - = : ey
cading/Math Spedialists 1100 3 $/FTE e 20 20 20 28 48 60 161,848 104,902 108,049 111,290
Academic Teachers 1100 $.48000 $/FTE 11.0 130 15.0 180 180 528,000 662,002 786,763 972,440 1001613
ELL & Spanish 1100 $ 48000 S$/FTE i0 106 20 20 30 48,000 50,923 104 802 108,049 166,935
Special instructors 1100 $ 38000 S$/FTE 10 10 10 10 10 38,000 40,314 41,624 42,788 44,052
Special education 1200 $ 48000 S/FTE 1.0 20 20 38 30 48,000 101,846 164,802 162,073 166,935
1200 $/FTE - - - - -
1100 $/FTE . - . - -
1100 $/FTE R - - - - -
Instruction - total 16.0 19.0 2.0 260 27.0 716,000 956,932 1,142,992 1,383,380 1,490,826

Htidente

Counsetors 2180 $/FTE 10 10 . 48,000 50,923 52,451 54,024 55,645

Nurge 2400 $ 48000 §/FTE 14 1.0 10 1.0 48,000 50,923 52451 54,024 55,645

student support - total 20 20 20 20 20 96,000 101,846 104,802 108,049 111,290
total 21,0 260 290 33.0 34.0 1,082,000 1,378,170 1,577,898 1841332 1952218
student-to-staff ratio 943 9408 9.38 9.33 9.53



